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SLT Meeting 

September 12, 2019

	Item 
	Notes

	· Opening Remarks  
	

	· NJSLA 
· Subgroups 
	· Same groups for whole school year. 
· Another copy of data 
· Chart paper for each table 
· Directions in weekly blast for seating 
· Tie into growth mindset 
· Non-content how they’re going to support these goals – 
· Devote half hour followed by 15 minutes for how back to school will start and occur.    


	· Guiding Questions: 
·  What are your exploratory questions? 
· How can you use the data to drive your instruction? 
· What other data points can you utilize to individualize your instruction? What additional supports do you need? 
· How will you plan for students using this information? Specifically targeting small groups and differentiation.  
	· Trends 
· Subgroups 
· Strengths/challenges 
· Action 
· Celebrations 
· Analysis 
· Challenges 

	· Continuing the work during CPT.  
	Make it a living document. Work on it during CPT.



Follow-up: 

Subgroups that can begin at the next meeting 

· Club Fair – Flipgrid, possibly surveying the kids – 5 minutes before Insight testing. Ms. Breitenbach will have the Google survey ready for next week. 
· Extended Day and Saturday Program – Targeting kids who were approaching on NJSLA for extended day and make Saturday for enrichment and remedial program. 
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